[image: ]         		



COMMISSION MINUTES:   	February 12, 2026

MEMBERS PRESENT IN-PERSON:
	President Anne Figueroa
Secretary Mike Keeler
	Commissioner James Avery
Commissioner Domonique Clemons
	Commissioner Cathy Lane
Commissioner Kevin Sylvester
	
MEMBERS ABSENT: 	Vice President Gary Goetzinger
Commissioner Bill Brandon
Commissioner Travis Howell
		
STAFF PRESENT IN-PERSON:	
Patrick Linihan, Parks Director; Melissa Gagne, Parks Operations Manager; Jeff Johns, Deputy Director; Tim Williams, Sergeant; Cassie Voelker, Director of Finance and Park Operations; Scott Burnett, Parks Operations Manager; Anthony Walter, Parks Operations Manager; Beth Schrader, CRV Event Coordinator; Courtney Prout, Park Naturalist; Jackie Domerese, Parks Communications, Event, and Brand Manager

OTHERS PRESENT:	Tom Kehoe, Genesee, MI 


1. [bookmark: _Hlk94858216]CALL TO ORDER.  Secretary Figueroa presided and called the meeting to order at 10:01 AM. 

2. ELECTION OF OFFICERS – PARKS COMMISSION
Secretary Figueroa asked for any nominations for the office of President, Vice President, and Secretary of the Parks Commission.

Commissioner Avery nominated Anne Figueroa for the office of President. Support for nomination by Lane. 

MOTION AND SUPPORT TO ACCEPT THE NOMINATION FOR THE OFFICE OF PRESIDENT OF THE PARKS COMMISSION FOR THE CALENDAR YEAR 2026.

ROLL CALL
YEAS:  	Avery, Clemons, Figueroa, Keeler, Lane, Sylvester
NAYS:	None
ABSENT: Brandon, Goetzinger, Howell
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MOTION CARRIED 6-0-3




Commissioner Keeler nominated Gary Goetzinger for the office of Vice President. Support for nomination by Clemons.

MOTION AND SUPPORT TO ACCEPT THE NOMINATION FOR THE OFFICE OF VICE PRESIDENT OF THE PARKS COMMISSION FOR THE CALENDAR YEAR 2026.

ROLL CALL
YEAS:  	Avery, Clemons, Figueroa, Keeler, Lane, Sylvester
NAYS:	None
ABSENT: Brandon, Goetzinger, Howell

MOTION CARRIED 6-0-3

Commissioner Clemons nominated Mike Keeler for the office of Secretary. Support for nomination by Lane.

MOTION AND SUPPORT TO ACCEPT THE NOMINATION FOR THE OFFICE OF SECRETARY OF THE PARKS COMMISSION FOR THE CALENDAR YEAR 2026.

ROLL CALL
YEAS:  	Avery, Clemons, Figueroa, Keeler, Lane, Sylvester
NAYS:	None
ABSENT: Brandon, Goetzinger, Howell

MOTION CARRIED 6-0-3


3. PUBLIC COMMENT.  Anyone wishing to address the commission must state their name and address and they have 3 minutes to speak.

Public comment received. 

4. [bookmark: _Hlk106184195]CONSENT AGENDA.  President Figueroa asked Commissioners if there were any items they wish to remove from the consent agenda for discussion. No items were removed.
ACTION TAKEN:
Motion by Commissioner Keeler
Supported by Commissioner Avery

MOTION AND SUPPORT TO APPROVE ITEMS A-C AS LISTED IN PACKET.
ROLL CALL
YEAS:  	Avery, Clemons, Figueroa, Keeler, Lane, Sylvester
NAYS:	None
ABSENT: Brandon, Goetzinger, Howell

MOTION CARRIED 6-0-3

5. DIRECTOR’S REPORT

· Operations – Mounds ORV seasonal cleaning
· Snow – Maintenance has been on top of plowing and keep the trail clear
· Job Fair at Crossroads – 100+ people attended for interviews, good candidates
· Next meeting will present the Action Plan – plan for 1.5 hour meeting
· For-Mar Staff Development Day – Thank you to staff
· Leadership Meeting – Records and FOIA – Thank you to Melissa Gagne
· America250 Commission – Gathering information, time capsule at Crossroads, fireworks, past CRV events will be brought back
· Operations – Busy working on events for the year
· Mott Foundation - $1 million for park improvements in City of Flint

A. REQUEST TO APPROVE AGREEMENT – VAAA (SENIOR POWER DAY)
Genesee County Parks and Recreation staff requests the approval of an agreement with the Valley Area Agency on Aging (VAAA) to host Senior Power Day at CRV on Wednesday, May 20, from 9:00am-2:00pm. Tickets will be $5.00 and sold at the Parks Administration Office.
	
ACTION TAKEN:
Motion by Commissioner Keeler
Supported by Commissioner Avery

MOTION AND SUPPORT TO APPROVE AGREEMENT AND OBTAIN SIGNATURES FROM THE COMMISSION.      

ROLL CALL
YEAS:  	Avery, Clemons, Figueroa, Keeler, Lane, Sylvester
NAYS:	None
ABSENT: Brandon, Goetzinger, Howell

MOTION CARRIED 6-0-3


B. REQUEST TO APPROVE AGREEMENT – BUTCH PATRICK
Genesee County Parks and Recreation staff requests the approval of an agreement with Butch Patrick, celebrity from the Munsters, to participate in the Curious at Crossroads Oddities Event on June 20-21, 2026.

Keeler: Will he be bringing the Munster mobile?
Schrader: Yes
Keeler: What are the shipment costs of the vehicles?
Schrader: They travel with him. 

ACTION TAKEN:
Motion by Commissioner Keeler
Supported by Commissioner Sylvester

MOTION AND SUPPORT TO APPROVE AGREEMENT AND OBTAIN SIGNATURES FROM THE COMMISSION.  

ROLL CALL
YEAS:  	Avery, Clemons, Figueroa, Keeler, Lane, Sylvester
NAYS:	None
ABSENT: Brandon, Goetzinger, Howell

MOTION CARRIED 6-0-3

C. [bookmark: _Hlk195778241]REQUEST TO ACCEPT GRANT – GREATER FLINT HEALTH COALITION
Genesee County Parks and Recreation staff requests approval to accept a grant from GFHC in the amount of $32,650.00, for Keep Genesee County Beautiful’s continued support of the Greater Flint REACH Initiative. Grant Awarded through September 29, 2026.



ACTION TAKEN:
Motion by Commissioner Lane
Supported by Commissioner Keeler

MOTION AND SUPPORT TO ACCEPT GRANT AND REFER TO BOC APPROVAL PROCESS. 

ROLL CALL
YEAS:  	Avery, Clemons, Figueroa, Keeler, Lane, Sylvester
NAYS:	None
ABSENT: Brandon, Goetzinger, Howell

MOTION CARRIED 6-0-3

D. REQUEST TO ACCEPT GRANT – GREAT LAKES FISHERY TRUST
Genesee County Parks and Recreation staff requests the approval to accept a grant from Great Lakes Fishery Trust in the amount of $150,000.00, in support of the Flint River Access at the Confluence of Swartz Creek project. Grant project ends May 31, 2026.
	
ACTION TAKEN:
Motion by Commissioner Keeler
Supported by Commissioner Lane

MOTION AND SUPPORT TO ACCEPT GRANT AND REFER TO BOC APPROVAL PROCESS. 
   
ROLL CALL
YEAS:  	Avery, Clemons, Figueroa, Keeler, Lane, Sylvester
NAYS:	None
ABSENT: Brandon, Goetzinger, Howell

MOTION CARRIED 6-0-3

E. REQUEST TO APPROVE ADOPT A PARK AGREEMENT – ELBA EQUESTRIAN COMPLEX
Genesee County Parks and Recreation staff requests the approval of a Adopt a Park Agreement with Michigan Horse Trails Association to adopt Elba Equestrian Complex and Hogbacks Trail System. Term through February 28, 2028.

Figueroa: Met some of the members of the group at the Friends Symposium. They are an engaged group looking to make improvements. 
	
ACTION TAKEN:
Motion by Commissioner Lane
Supported by Commissioner Clemons

MOTION AND SUPPORT TO APPROVE AGREEMENT AND OBTAIN SIGNATURES FROM THE COMMISSION. 
   
ROLL CALL
YEAS:  	Avery, Clemons, Figueroa, Keeler, Lane, Sylvester
NAYS:	None
ABSENT: Brandon, Goetzinger, Howell

MOTION CARRIED 6-0-3




F. REQUEST TO APPROVE AGREEMENT – BACK TO THE BRICKS EVENT
Genesee County Parks and Recreation staff requests the approval of an agreement with Back to the Bricks to host the 2026 Dust ‘Em Off Weekend – May 16-17, 2026 at Crossroads Village.

Lane: Fantastic, family-oriented event.
Figueroa: Will this be in a segregated area?
Linihan: Yes, the Village Proper. 
	
ACTION TAKEN:
Motion by Commissioner Lane
Supported by Commissioner Keeler

MOTION AND SUPPORT TO APPROVE AGREEMENT AND OBTAIN SIGNATURES FROM THE COMMISSION. 
   
ROLL CALL
YEAS:  	Avery, Clemons, Figueroa, Keeler, Lane, Sylvester
NAYS:	None
ABSENT: Brandon, Goetzinger, Howell

MOTION CARRIED 6-0-3

G. REQUEST TO APPROVE EXPENSE – WATER SYSTEMS SUPPLIES AND PARTS
Genesee County Parks and Recreation staff requests the approval of expenses to purchase water systems supplies and parts from vendors as needed throughout FYE 2026: RainSoft, Chemco, Beauchamps, and Wolverine. NO USE OF COUNTY GENERAL FUND. 

Keeler: Do we have hard water?
Linihan: Yes.
	
ACTION TAKEN:
Motion by Commissioner Keeler
Supported by Commissioner Lane

MOTION AND SUPPORT TO APPROVE EXPENSE AND REFER TO BOC APPROVAL PROCESS. 
   
ROLL CALL
YEAS:  	Avery, Clemons, Figueroa, Keeler, Lane, Sylvester
NAYS:	None
ABSENT: Brandon, Goetzinger, Howell

MOTION CARRIED 6-0-3

H. REQUEST TO APPROVE EXPENSE – CARTER LUMBER
Genesee County Parks and Recreation staff requests the approval of an expense to Carter Lumber, in the amount of $29,566.84, for the purchase of a 35x60 pole barn kit for Wolverine Campground. NO USE OF COUNTY GENERAL FUND. 

Lane: It’s fantastic that the staff can do this work. 
Keeler: Any outside work?
Linihan: No, the construction crew will build this. 
	
ACTION TAKEN:
Motion by Commissioner Lane
Supported by Commissioner Sylvester

MOTION AND SUPPORT TO APPROVE EXPENSE AND REFER TO BOC APPROVAL PROCESS. 
   
ROLL CALL
YEAS:  	Avery, Clemons, Figueroa, Keeler, Lane, Sylvester
NAYS:	None
ABSENT: Brandon, Goetzinger, Howell

MOTION CARRIED 6-0-3

I. REQUEST APPROVE PARTNERSHIP AGREEMENT – MASTER GARDENERS
Genesee County Parks and Recreation staff requests the approval of a Partnership Agreement with Master Gardeners for continued planting and maintenance of Crossroads Village flowerbeds. 

Keeler: Do any of the plants come from For-Mar?
Linihan: Mostly annuals at Crossroads right now. Things will change as we expand operation at For-Mar.
	
ACTION TAKEN:
Motion by Commissioner Lane
Supported by Commissioner Keeler

MOTION AND SUPPORT TO APPROVE AGREEMENT AND OBTAIN SIGNATURES FROM THE COMMISSION. 
   
ROLL CALL
YEAS:  	Avery, Clemons, Figueroa, Keeler, Lane, Sylvester
NAYS:	None
ABSENT: Brandon, Goetzinger, Howell

MOTION CARRIED 6-0-3

J. REQUEST TO APPROVE PARTNERSHIP AGREEMENT - GCCARD
Genesee County Parks and Recreation staff requests the approval of a Partnership Agreement with Genesee County CARD (GCCARD) Head Start to hold its “End of Year Activity Program” at Crossroads on Friday, May 15, 2026, from 9:00am-2:00pm.

Figueroa: Will the animals be there?
Schrader: Working on agreement for Memorial weekend through Labor Day.
Figueroa: No animals for this event?
Schrader: Not unless it is arranged.
	
ACTION TAKEN:
Motion by Commissioner Lane
Supported by Commissioner Avery

MOTION AND SUPPORT TO APPROVE AGREEMENT AND OBTAIN SIGNATURES FROM THE COMMISSION. 
   
ROLL CALL
YEAS:  	Avery, Clemons, Figueroa, Keeler, Lane, Sylvester
NAYS:	None
ABSENT: Brandon, Goetzinger, Howell

MOTION CARRIED 6-0-3


K. INFORMATIONAL ONLY: 2026 MICHIGAN DNR GRANT OPPORTUNITIES

Keeler: What kind of dock are we looking at for For-Mar?
Linihan: Looking at a pile on system, something permanent.

6. OLD/NEW BUSINESS — None. 

7. OPPORTUNITY FOR COMMISSIONERS TO ADDRESS THE COMMISSION

Keeler: Will there be any bike trail work this year?
Linihan: Phase 1 of the Grand Traverse Greenway – Kearsley to Fenton Rd and the rail line for trailhead development. In 2027, Fenton Rd south to city limits. Phase 2 of Perry Rd will be done this year. 

Figueroa: Thank you for the nomination, thank you to staff.


8. ADJOURNMENT. Hearing no objections to adjournment, the meeting adjourned at 10:33 AM.

I, Melissa Gagne, Parks Operations Manager, certify that the above is a true and correct transcript from the February 12, 2026, Parks and Recreation Commission meeting that was duly called and held in all respects in accordance with the laws of the State of MI and the by-laws of the company and that a quorum was present.

I further certify that the votes and resolutions of the commissioners of Genesee County Parks and Recreation Commission at the meeting are operative and in full force and effect and have not been annulled or modified by any vote or resolution passed or adopted by the board since that meeting.


_________________________________________
Melissa Gagne, Parks Operations Manager
Genesee County Parks and Recreation Commission
810.736.7100
mgagne@gcparks.org
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